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MEMORANDUM FOR: Director of Communications
Director of Information Technology
Director of Logistics
Director of Medical Services
Director of Personnel
Director of Securi-v
FrRQM: Harry E. Fit-water
Peputy Director for Administration
SUBJECT: Screduling of DA's Macrine-Feadable Records
REFFRENCE : Mermo from Director, 0IS, dated 14 Jan 85, same subiject
1. The referenced rencrandum, from the Directcr of Inforration
Services, reguested veour cocperation ané assistance 1n screduling the
dlrectorate's electronic (machine-readarle) records. Littie procress nas
teen made in this effort for a vari ty of reascns.

2. The scheduling of these records is long overdue. Our automated
information systems are increasing rarpidly, not only 1n the numcer but in
the volume of data being created and stored. We must address this problem
now desvite the need to satisfy other priorities and routine
responsibilities.

3. Nearly all DA offices have a full-time records managerent officer
who 1is resvonsible for irplementing all aspects of the Agency's records
procram. Your RMO should work with your ADP control officer and the
individual datatase administratcers in iZentifying and describing both formal
al autcmated racerd : i

rec or she must

Y orepare a draft 22 3vstsms that
be submitted to &% Pecords
ion, OIS perzonne terhniczl cuidznes
J - e 172l cuildance
nce to vour FMC in
4. I consider the ccmpletion of trese scredules to te an important and

a
and control of this
data and ultimately alleviate our off-site storage preblem. I endorse the
objective estaklished by 0IS for scheduling these systems and want every
effort made to try and complete this project during the current fiscal
vyear. I urge you to give this matter your personal attention because your
RMC needs the cooperation and help of all computer systems users in your
component.
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ecessary undertaking trat will improve the management

Harry E. Fitzwater
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